
The New Normal
in Risk Management
As the COVID-19 pandemic spreads, organizations are taking 
action to mitigate the impact of the crisis and ensure business 
continuity, recovery, and resilience. Pinkerton can assist you as 
needs arise when resuming your business operations. During 
this stage, we continue to help organizations through our 
strategic and tactical approach, and global capabilities. 

Whether you need to take immediate action or are ready to tackle 
the next stages of pandemic planning, we are here for you with 
operations in over 150 countries. 

For more information and details about our tailored COVID-19 
solutions, contact your local risk advisor. 

https://pinkerton.com/find-a-risk-advisor/


•	 Advice on compliance with new regulations 
and stakeholder expectations regarding 
health, safety, and security at the workplace 
-- as well as review and enhancement of crisis 
management, business continuity, and disaster 
recovery programs.

•	 Security and access control: Risk 
assessments, adaptation of security 
systems, reinforcement of access control, 
review of workplace layout, and meeting the                
PPE requirements.

Return to Work
Resuming operations at the workplace

•	 New domestic and international travel, and 
event regulations and restrictions: Up-to-date 
intelligence, threat assessments and alerting, 
as well as advice in adjusting corporate travel 
security programs and policies.

•	 Employee security in business trips and 
events: Protective services during trips and 
transfers, including high-risk areas most affected 
by the pandemic.

Return to Travel
Resuming travel and events

•	 Supply and distribution chain mapping 
and monitoring: Assessment of risks along 
major routes, chokepoints, and transportation 
infrastructure.

•	 Investigations and legal support: Due 
diligence and field investigations on high-risk 
suppliers, clients and other business partners, 
as well as litigation support in case of breach of 
contract or other fraudulent activity.

Return to Market
Restarting supply and distribution chains

•	 Scenario planning for potential 
contingencies: Designing and training on 
potential hostile scenarios that may have 
specific impacts on business continuity.

•	 Response to security incidents, public 
health and natural disasters: Agile response 
service to protect assets and personnel from 
multiple hazards, including repeated COVID-19 
outbreaks and lockdowns, or civil unrest.

Readiness
Being prepared for new events

As the COVID-19 pandemic continues to disrupt trends and outlooks, the impact on structural risk becomes clearer. 
Companies that have a comprehensive risk management approach to navigate through these threats successfully 
maintain business continuity despite the high-risk environment. Our solutions are well suited to advise and protect 
clients, meeting tactical and strategic requirements. Learn more about the interconnectivity of risk in the wake of 
COVID-19, and how these disruptions can be mitigated.

Our Total Risk Perspective

Disease & Health
Access to, capacity, and resilience

of national health systems

Natural Disaster
Risk of multiple hazards (health, 

natural) impacting at the same time

Crime & Violence
Increased criminality due

to economic downturn

System Integrity
Resilience of infrastructure to support 

remote working arrangements

Intellectual Property
Cyber attacks targeting IP, limitations 

to IP rights in strategic sectors

Disruptive Potential
Competitors or emerging players with 

lean, liquid and scalable businesses

Workforce Risk
Displacement and
fragility

Business Continuity
Vacant and unprotected
assets

Supply Chain
Disruption and viability
of suppliers and distributors

Social & Political Instability
Declining trust in political leaders to 
address socio-economic crisis

Fiscal & Regulatory
Disruption in the engagement
with public authorities

Macroeconomic Risk
General economic downturn, such as 
access to cashflow and insolvency


